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FOREWORD

TEKAD (Transformasi Ekonomi Kampung Terpadu), or Integrated Village Economic Development is
one of the MoV project with cooperation funding (loan and grant) with IFAD. The objective of the
TEKAD’s is to enable rural households to develop sustainable livelihoods, taking advantage of
strengthened village and district level governance, that empowered village communities contribute
to rural transformation and inclusive growth in Eastern Indonesia by leveraging the potential of the
Village Law and the Village Fund. TEKAD will assist MoV in developing an evidence-based approach
for empowering villages to make a better use of Village Fund and other village resources in support
of economic development by: (i) building village and household capacities in planning,
implementing and monitoring a significant share of Village Fund resources for inclusive economic
initiatives bringing sustainable revenues; (ii) developing an enabling environment, whereby:
districts/sub-districts will provide support services and better integrate village needs into district
economic development planning; market players will be linked to village-based producers; and
financial and non-financial service providers will extend services meeting the needs of villages; and
(iii) raising MoV capacities to implement TEKAD’s innovative approach and to develop evidence-
based replicable models for village economic development in Eastern Indonesia.

TEKAD will cover in twenty-five districts in the five eastern provinces of Indonesia - Papua, West
Papua, Maluku, North Maluku, and East Nusa Tenggara. In these districts, TEKAD will target 1,720
villages and around 412,300 households, benefiting approximately 1,855,350 people.

The preparation of these Guidelines is intended as a reference and handbook for stakeholders
including facilitators and or beneficiaries involved in TEKAD, therefore the Project could be
implemented transparent, effective and efficient.

We hope, this Guidelines will be useful and we also accept feedback for improvements to these
Guidelines.

In September/October 2022 was conducted a mid-term review of the TEKAD project. Based on this
review, the Program Implementation Manual was revised to increase the project efficiency and
effectiveness in its second half of implementation. It is expected that this simplified manual will
help expedite the implementation of activities reach the desired objectives by the end of the
program.

Jakarta, April 2023

Director of Primary Product Development
As Project Manager TEKAD
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A
ADD Anggaran Dana Desa (Village Funds Budget)
APBD Anggaran Pendapatan, dan Belanja Daerah (Regional Budget and
Expenditure)
APBN Anggaran Pendapatan dan Belanja Negara (State Budget)
AWPB Annual Work Plan and Budget
Asosiasi Bank Pembangunan Daerah (Regional Development Bank
ASBANDA Association)
B
BDS Bussiness Development System
BNI Bank Negara Indonesia
BPD Badan Permusyawarahan Desa
BPMD/K Badan Pemberdayaan Masyarakat dan Kampung (Village

Community Empowerment Board)
Badan Perencanaan Pembangunan Daerah (Agency for Regional
BAPPEDA Development)

Kementerian Negara Perencanaan Pembangunan / Badan

Bappenas Perencanaan Pembangunan Nasional (The State Ministry of
Development Planning / National Development Planning Board)
BRI Bank Rakyat Indonesia
BUM Desa Badan Usaha Milik Kampung (Village Owned Enterprise)
BUM Desa Bersama Badan Usaha Milik Kampung/Desa Bersama
D
DD Dana Desa (Village Fund)

Direktorat Pendayagunaan Sumberdaya Alam Dan Teknologi Tepat
Direktorat PSDATTG Guna (Directorate of Natural ResourcesUtilization and Appropriate

Technology)
Direktur Jenderal Pembangunan dan Pemberdayaan Masyarakat
Dirjen PPMD Desa (Director General for VillagersDevelopment and
Empowerment)
DNRAT The Directorate of Natural Resources and Applied Technologies ()
DPIU District Project Implementation Unit
G
GEGPP Green Economic growth Programme for Papua
GESI Gender Equity and Social Inclution
GPS
H
HH House Hold
HIPMI Himpunan Pengusaha Muda Indonesia
HDI Human Development Indicator (HDI)
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OPD
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P2P
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Pendis
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PJK
PDPMD module
PDR
PED

Implementation Completion Report

Indeks Desa Membangun (Village Development Index)
International Fund for Agricultural Development

Indeks Pembangunan Manusia (Human Development Index)

Kamar Dagang Indonesia

Kementerian Desa, Daerah Tertinggal dan Transmigrasi (Ministry of
Village, Development of Disadvantaged Regions, and
Transmigration)

Kuliah Kerja Nyata

Kolaborasi Masyarakat dan Pelayanan Untuk Kesejahteraan

Key Performance Indicators

Kader Pemberdayaan Masyarakat Desa

Kantor Pelayanan Perbendaharaan Negara (State Treasury Office)

Monitoring and Evaluation

Management Information System

Ministry Of Agriculture

Ministry of Communication and Information Technology
Ministry Of Human Affairs

Memorandum Of Understanding

Ministry Of Village

Non Goverment Organization
National Project Management Unit

Otoritas Jasa Keuangan
Organisasi Perangkat Daerah

Pengguna Anggaran (Budget User)

Peer to peer learning

Perencanaan Partisipatif Pembangunan Ekonomi Kampung
Program Pembangunan dan Pemberdayaan Masyarakat Desa

Village Community Empowerment Facilitators

Pendamping Distrik (District Assistant)

Pendamping Kabupaten (District Supervisor)
Penanggungjawab Kegiatan (Person In Charge for the Activity)
Module “Pembangunan dan Pemberdayaan Masyarakat Desa”
Project Design Report

Village Economic Development
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PIU
PKK
PLUT
PMD
PMK
PNPM

PNPM Pertanian

POSYANTEK
PPDM

PPh Ps 21
PPIU

PPL

PRA
PRISMA

PSDATTG

PUMK

PUSLATMAS
PY

RDKK

RKPDes

RPIMN

SAI
SK
Satker
SECAP
Setjen
SKPD
SPM

SPP-Gaji

SPP-GU

SPP-LS,

Project Implementation Unit

Pemberdayaan Kesejahteraan Keluarga

Pusat Layanan Usaha Terpadu

Pemberdayaan Masyarakat Desa

Peraturan Menteri Keuangan

Program Nasional Pemberdayaan Masyarakat

Pertanian (National Program for Agricultural Community
Empowerment)

Pos Pelayanan Teknologi

Program Pembangunan Desa Mandiri (Village Development
Program)

Pajak Penghasilan Pasal 21 (Income Tax Article 21)
Provincial Project Implementation Unit

Penyuluh Pertanian Lapangan (Agricultural Extension Worker)
Participatory Rural Appraisal

Pendayagunaan Sumberdaya Alam Dan Teknologi Tepat Guna
(Utilization of Natural Resources and Appropriate Technology)
Pemegang Uang Muka Kegiatan (The Holder of Activity Pre-
Payment)

Pusat Pelatihan Masyarakat

Project Year

Rencana Definitif Kebutuhan Kelompok (The Definitive Plan of the
Group Needs)

Rencana Kerja pembangunan Desa (Village Development Work
Plan)

Rencana Pembangunan Jangka Menengah Nasional

Sistem Akutansi Instansi (Indonesian Accounting System)

Surat Keputusan (Letter of Decree)

Satuan Kerja (Work unit)

Social, Environmental and Climate Assessment Procedures
Sekretariat Jenderal (General Secretariat)

Satuan Kerja Perangkat Daerah (Regional Work Unit/Task Force)
Surat Perintah Membayar (Pay Order)

Surat Permintaan Pembayaran Gaji (Payment Request Letter — for
Salary)

Surat Permintaan Pembayaran Ganti Uang (Payment Request Letter
— for Reimbursement)

Surat Permintaan Pembayaran Langsung (Request Letter for Direct
Payment)
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TA
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TEKAD
TKK
TOR
TOT
TPAKD
TG

TK-PPDM

UKM

VDP
VIS

Surat Permintaan Tambahan Uang Persediaan (Letter of Request for
Additional Money Supplies)

Surat Permintaan Uang Persediaan (Letter of Request for Money
Supplies)

Smallholder Livelihood Development Program

Tenaga Ahli (Specialist)

Team Coordination

Transformasi Ekonomi Kampung Terpadu (Integrated Village
Economic Transformation)

Tim koordinasi Kabupaten

Term of Reference

Training Of Trainer

Regional Finance Acceleration Team

Teknologi Tepat Guna

Tim Koordinasi Program Pembangunan Desa Mandiri (Coordination
Team of Self-sufficient Village Development Program)

Usaha Kecil Menengah (Small and Medium Enterprises)

Village Development Program
Village Information System
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Indonesia
Integrated Village Economic Transformation (TEKAD)

CHAPTER |
INTRODUCTION

1.1 Background
There are (5) five priority agendas in National Middle Term Development Plan (RPJMN) for 2020-

2024 that stipulated in the Presidential Regulation No. 18 Year of 2020 are (i) focus on mental
quality of human resources; (ii) utilizing infrastructure which was already built and continuing
development; (iii) bureaucracy services quick and accurate; (iv) simplify the regulations and ease of
doing investment; (v) economic transformation. The agenda of TEKAD’s project will be related with
the RPJMN'’s agenda number (i), (ii) and (v). Beside that, in the Annex 3 of National Middle Term
Development Plan (RPJMN) for 2020-2024, already mentioned the indicative targets for the number
of villages for each province that will be given facilitation from TEKAD's project.

TEKAD will cover 5 (five) eastern provinces of Indonesia - Papua, West Papua, Maluku, North Maluku,
and East Nusa Tenggara with twenty-five districts. In these districts, TEKAD will target 1,720 villages
and around 412,300 households, benefiting approximately 1,855,350 people.

The TEKAD design builds on the experience gained from Gol’s National Program for Community
Empowerment - Program Nasional Pemberdayaan Masyarakat (PNPM), and from IFAD’s past
programmes supporting PNPM (PNPM Pertanian/Agriculture) and the implementation of the 2014
Village Law (Village Development Programme) in Papua and West Papua.

TEKAD support is conceived as an accelerator of village economic development in underprivileged
areas of Indonesia — a temporary intervention that aims at boosting the capacities of existing players,
in the villages and in their environment, so they can build on economic opportunities and leverage
village resources to generate growth at village level. The programme strategy and activities are
therefore driven by the primary concern that, by the end of programme implementation,
sustainable mechanisms have been established to ensure sustainable planning and implementation
of village resources for economic growth.

TEKAD will be implemented by Ministry of Village (MoV). The Directorate General of Economic
Development and Investment in Village, Disadvantaged Regions and Transmigration (DGEDI) will
have direct responsibility for programme implementation, under the authority of MoV’s Director
General of Village Development and Community Empowerment. TEKAD will assist MoV in
developing an evidence-based approach for empowering villages to make a better use of Village
Fund and other village resources in support of economic development by: (i) building village and
household capacities in planning, implementing and monitoring a significant share of Village Fund
resources for inclusive economic initiatives bringing sustainable revenues; (ii) developing an enabling
environment, whereby: districts/sub-districts will provide support services and better integrate
village needs into district economic development planning; market players will be linked to village-
based producers; and financial and non-financial service providers will extend services meeting the
needs of villages; and (iii) raising MoV capacities to implement TEKAD’s innovative approach and to
develop evidence-based replicable models for village economic development in Eastern Indonesia.
Therefore, this guideline is prepared as a reference for the implementation of TEKAD activities in
Papua, West Papua, Maluku, North Maluku and East Nusa Tenggara.
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1.2 Project Objectives
TEKAD's overall goal is that empowered village communities contribute to rural transformation and

inclusive growth in Eastern Indonesia by leveraging the potential of the Village Law and the Village
Fund. The programme development objective is to enable rural households to develop sustainable
livelihoods, taking advantage of strengthened village and district level governance.

1.3 Target Beneficiaries/Target Groups
Target beneficiaries/target groups will consist of:

Primary beneficiaries. Target groups will consist of smallholder farming households, micro-
entrepreneurs as well as households in coastal communities involved in fisheries and the production
of marine products. It is expected that TEKAD will directly benefit approximately 149,850
households and that 299,700 persons will receive services promoted or supported by the project.
Outreach level indicators a re summarized in the table below.

Table 1. Total outreach

Outreach indicator Target a_t end Assumptions for defining the targets
of project
Total villages targeted: 1,110
Average number of households/village: 180
Proportion of households in a village reached by
1.a. Corresponding number the project: 75%
of households reached 149,850 1,110*180*75% = 149,850
2 persons per household receive services
promoted by the project (e.g. both spouses can
1. Persons receiving receive technical training or financial literacy or
services promoted or join village planning meetings — simultaneously
supported by the project 299,700 or not).
1.b. Estimated
corresponding total
number of households
members 674,325 4.5 members per household

Women will be a specific target group, because of their disempowerment, lack of access to services
and markets as well as elevated gender-based violence, which altogether negatively affect
household revenues and well-being. The project will also benefit youth, by creating new economic
opportunities in the production and marketing of primary commodities and in agro-tourism,
facilitating access to innovation and new technologies and services (including through digital
applications), supporting small business growth, and engaging them as agents of change.

Secondary beneficiaries. Secondary beneficiaries include service providers that will extend business
development services (including technical services) and financial services to village producers, as
well as buyers of target commodities in the target provinces. While secondary beneficiaries are not
an indicator in the project logframe, it is recommended for the project’s M&E Specialists to keep
track on their numbers.

1.4 GESIin TEKAD

Post MTR, TEKAD will implement its Gender Equality and Social Inclusion (GESI) Strategy to ensure
that poor target groups, women, young people and indigenous groups in the target villages
participate in TEKAD activities and access programme benefits. TEKAD GESI strategy will adopt a
two-pronged approach: mainstreaming GESI in all project components and activities and the
inclusion of additional activities such as the implementation of the household methodology in Papua.
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The draft strategy has defined objectives, a core set of orientations and mechanisms building on the
Village Law to : (i) profile target sub-groups; (ii) ensure gender equitable and social inclusion of the
target groups and especially of disadvantaged or isolated groups in the village planning and
budgeting process and in the development of village economic initiatives; (iii) develop transparent
monitoring mechanisms to measure achievements and identify challenges, such as community
audits and grievance mechanisms to assess gender equitable and social inclusion in village processes;
(iv) prevent elite capture, for which the main strategy will consist on empowering rural communities,
including organizations strengthening and capacity building, emphasizing the poorest and more
vulnerable segments, for them to participate and make their rights and priorities prevail in villages'
decisions on the Village Fund resources allocation; (v) identify capacity building needs assessment of
programme staff and key partners and identify capacity building needs assessment of programme
staff and key partners; (vi) ensuring that economic organisations and multi-stakeholders’ platforms
are inclusive of women, poor and indigenous youth, and that GESI issues are addressed as part of
their regular agenda; (vii) develop ed a draft GESI action plan with outcomes and indicators to be
updated annually in conjunction with the AWPB. The draft GESI strategy further provide s
detailed orientations for ensuring that TEKAD activities foster social inclusiveness and accommodate
the needs of women, young people and diverse socio-economic groups, building on the above
guidance. The GESI targets and milestones includes the following:

1. Anoverall gender participation rate of 50% of women amongst programme beneficiaries;

2.  Anoverall gender participation rate of 40% qualified women in the NPMU and DPIUs — while it
may be harder to achieve in DPIUs, it should strongly be promoted;

3. An overall 30% of decision-making positions in economic organisations occupied by
women/disadvantaged groups;

4. All of the service providers recruited to support the programme will be required to have
experience in the principles and practice of gender and social inclusion;

5. The terms of reference of all programme staff will include responsibility for gender and social
inclusion objectives and support will be given to the recruitment of women to ensure gender-
balanced programme implementer teams

1.5 Project Area
TEKAD will cover five Eastern Indonesian provinces, including: Papua, West Papua, Maluku, North

Maluku and East Nusa Tenggara. 4 of the 5 provinces have the country’s highest poverty rates, as
indicated in Figure 1. Although Gol has been highly focusing its development efforts in improving
infrastructure, especially those in remote rural areas, Human Development Indicator (HDI) rates are
still among the lowest in the country. Literacy - and numeracy - rates can be as low as 25% in the
Papua highlands (especially among women; the provincial average is 68%) and up to almost 100
percent elsewhere — for example in villages close to urban centres in East Nusa Tenggara.
Malnutrition is significantly higher in Eastern Indonesia, and stunting of children under 5 years of age
is above 40% in East Nusa Tenggara and Maluku.

Within the 5 Provinces, TEKAD will operate in a total of 25 districts, of which 13 are the districts that
are part of Village Development Programme (VDP) which was implemented for two years in Papua
and West Papua, and 12 districts are ‘new districts’ in Maluku, North Maluku, and East Nusa
Tenggara (Table 3) and some additional districts in Papua. Districts were pre-selected by MoV based
on: demographic density; economic potential; accessibility; complementarities with other ongoing
or previous development programmes (such as IFAD-financed Smallholder Livelihood Development
Project/SOLID, which was recently completed in Maluku and North Maluku); and the Village
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Development Index (IDM) scores of their villages. This guarantees that geographic targeting is based

on the latest available data on multi-dimensional poverty indicators at village level.

Figure 1. Poverty Level of 34 Provinces in Indonesia

Papua | 27,53
Papua Barat | 2217
Nusa Tenggara Timur | 21,09
Maluku | 17,69
Gorontalo 15,52
Aceh 15,32
Bengkulu 15,23
Nusa Tenggara Barat 14,56

¥

|
Sulawesi Tengah |
Sumatera Selatan |
Lampung |

Dl Yogyakarta |
Sulawesi Tenggara |
Sulawesi Barat |
Jawa Tengah |

|

Indonesia

Sumatera Utara
Sulawesi Selatan
Sulawesi Utara

|
¥
|
Jambi |
Kalimantan Barat | 7.49
Riau | 7,08
Jawa Barat | 6,91
Maluku Utara | 6,77
Kalimantan Utara | 6,63
Sumatera Barat | 6,42
Kalimantan Timur | 5,94
Kepulauan Riau | 5,90
Banten | 5,09
Kalimantan Tengah | 4,98
Kepulauan Bangka Belitung | 4,62
Kalimantan Selatan | 4,55
Bali | 3,79
DKl Jakarta | 3,47

Source: Statistical Agency, 2019

The target provinces are also amongst Indonesia’s areas most vulnerable to climate change.
Significant local micro-climatic differences are expected, due to the complex topography and
different altitudes, with average temperatures increasing between 1.0-1.5 C° by 2060. Rising sea
levels and coastal flooding will particularly affect the Maluku provinces and East Nusa Tenggara.
With respect to the impacts of climate change on agriculture, some the biggest losses in per capita
terms are to be expected in West Papua.

Table 2. TEKAD target districts

East Nusa
Papua West Papua Maluku North Maluku

Tenggara
-Boven Digoel -Fak Fak -Maluku Tengah | -Halmahera
-Jayawijaya -Kaimana -Seram Bagian | Barat -Manggarai
-Kepulauan -Manokwari Barat -Halmahera -Ngada
Yapen -Manokwari -Seram Bagian | Selatan -Sumba Timur
-Nabire Selatan Timur -Halmahera

1 Policy brief: Indonesia: costs of climate change 2050, USAID 2016.
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East Nusa
Papua West Papua Maluku North Maluku
Tenggara
-Sarmi -Maybrat Tengah
-Yahukimo -Pegunungan
-Jayapura Arfak
-Keerom -Raja Ampat
-Dogiyai

Within these 25 districts, TEKAD’s final target is to reach 1,720 villages which will be added in phases
as the project progresses in implementation. During the first half of the project, TEKAD targeted 499
villages. In PY4, an additional 611 villages will be included and supported. At the end of PY4, a
performance review will be conducted to assess if the project is in a position to scale-up to 1,720
villages as initially planned. This performance review will mostly rely on the project’s disbursement
rate, physical progress and evidence of successful village economic planning schemes being
implemented and actually benefiting target villages and households.

To ease planning and monitoring of activities in PY4, the PIM, logframe and budget are established
on the basis of the first expansion to 1,110 villages. These will be reviewed at the end of PY4 if the
expansion to 1,720 villages is agreed.

The following table presents the distribution of villages for the PY4 scaling-up phase.

Table 3. Village distribution per province

Number Of Villages | Number Of Villages

Province . . Total
in PY1 added in PY4
NUSA TENGGARA TIMUR 60
511 to be 691 across
MALUKU 60 distributed among 3 3
provinces/9 districts | provinces
NORTH MALUKU 60
PAPUA 205 - 205
WEST PAPUA 114 100 214
TOTAL 499 611 1,110

The following approach will be used for selecting villages

a. Out of the 1, 110 villages, a first batch of 499 villages were identified in PY1 and start ed
activities in PY2. Criteria for the selection of villages include: (i) potential for developing target
commodities; (ii) reasonable road access; (iii) levels of social capital (from the IDM database);
and (iv) not participating in P3PD to avoid overload for sub-district staff. Priority was given to
villages that are priority villages in district plans, that have an active BUMDes or cooperative,
and that have access to electricity. Consideration was also given to have a minimum number of
villages classified as ‘developing’ (berkembang) against IDM. In addition, in Papua and West
Papua, villages involved in VDP were considered as priority, assuming they fit the other selection
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criteria. Similarly, in Maluku and North Maluku, former SOLID villages w ere considered in the
selection.

b. Another 611 villages will be identified in PY 3 and start activities in PY 4. Similar selection
criteria will be applied, including additional consideration (but with flexibility, i.e. does not need
to apply for all villages) on : (i) being within a reasonable distance of first batch villages or
adjacent to each other either first batch villages or other second batch villages; (ii) hav ing
potential for developing the same target commodity as the first batch villages to open up the
opportunities for agglomeration and cluster-based development; (iii) accessible/have good
connectivity to the nearby villages; (iv) have a low risk of social conflict and disaster risk.
Consideration was also given to villages having high poverty rates, and villages with
opportunities for social forestry program. The participation of villages will hinge on the
willingness of their Village Heads to sign an agreement with TEKAD, whereby they will commit to
implement Village Law prescriptions with regard to participation, inclusion, transparency and
accountability, as well as to allocate an adequate share of the Village Fund to the development
of economic activities;

Wherever relevant, TEKAD will support the development of village clusters that will pool
production and resources to facilitate the access to larger and better remunerated markets.

Progressive implementation in Papua Province: Implementation in Papua has been particularly slow
during the first half of the project and might continue to be hindered in the second half of the
project due to the split up of the province. For this reason, TEKAD will adopt a graduated
implementation process for Papua that will be better suited to the needs and capacities of the
province:

® 2024: In villages where the above points are implemented, the project will support financial
literacy education and continue to support production through technical support. For
villages that have not demonstrated improvement and not ready to graduate will continue
the same activity in 2023.

° 2025: The project will propose to make investments to support villages that have
successfully gone through step 1 and 2 above. Access to market and services (sub-
component 2.2) will also be facilitated by the project wherever relevant but will focus on
close/traditional markets and short value-chains that can support the local economy and
food security.

1.6 Project Component of TEKAD

The components of the program to be implemented in TEKAD activities consist of 3 (three)
components, as follows:

Component 1 Village Economic Empowerment, will improve villagers’ ability to promote inclusive
and sustainable local economic development, building on the village potential and using Village Fund
and other village revenues. The expected outcome is that village communities plan and implement
profitable economic initiatives taking advantage of village resources. Main indicators are: (i) 70% of
households reporting increase in production; (ii) at least 30% of Village Fund (Dana Desa/DD)
budgeted for economic development; and (iii) 70 % of households reporting adoption of improved
inputs, technologies or practices. Component 1 comprises two sub-components: (i) Village
Governance; (ii) Village Economic Initiatives. Activities will focus on the village level, with villages
phased in over three years. Emphasis would need to be given to support women headed households,
budget support to women groups and youth groups to promote their economic activities under this
component.
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Component 2 Partnerships For Village Economic Development, will promote an enabling
environment for inclusive and sustainable village economic development, by facilitating village
connection to services, markets. The expected outcome is that village households will have
sustainable access to markets and to public and private services in support of village economic
initiatives. Main indicators are: (i) 20 districts integrate investment financing for target districts in
district plan; and (ii) 80% of households are satisfied with the support services provided by
village/sub-districts/districts levels. Component 2 will be implemented at district and provincial level,
and will support and complement village-based activities implemented under Component 1. It is
comprised of two sub-components: (i) District Support for Village Economic Development; and (ii)
Economic Services

Component 3 In n ovation, learning and Policy Development, aims at fostering innovation and at
promoting policy development and institution building in support of village economic development
in Eastern Indonesia. This will be achieved by: (i) capturing innovative practices and documenting
achievements and successful models from TEKAD implementation; (ii) mobilizing village audiences
and opening online access to knowledge and resources; (iii) enhancing the policy and regulatory
environment in support of village economic development and strengthening MoV capacities. The
expected outcome is that an enabling policy, institutional and media environment facilitates village
economic development that builds on local opportunities and leverages the Village Fund resources.
The main indicator is Policy analytical documents prepared and disseminated, and regulatory
instruments proposed to policy maker s. Component 3 has three sub-components: (i) Innovation,
Learning and Inspiration; (ii) Policy Development and Institution Building ; and (iii) Project
Management . While it will mainly be implemented at the national level, it will complement and
support activities carried out at village and district level, respectively under Component 1 and
Component 2.

The detailed of project activities and implementation arrangement of each component will be
described in chapter 3.

1.7 Legal Basis

e Law Number 17 of 2003 on the State Finances (State Gazette of the Republic of Indonesia
Number 47 of 2003, Supplement to the State Gazette of the Republic of Indonesia Number
4286);

e Law Number 25 of 2004 concerning National Development Planning System (State Gazette
of the Republic of Indonesia Number 104 of 2004, Supplement to State Gazette of the
Republic of Indonesia Number 4421);

e Law Number 33 of 2004 regarding Financial Balance between the Central Government and
Regional Government (State Gazette of the Republic of Indonesia Number 126 of 2004,
Supplement to State Gazette of the Republic of Indonesia Number 4438);

e Law Number 6 of 2014 on Villages (State Gazette of the Republic of Indonesia Number 7 of
2014, Supplement to the State Gazette of the Republic of Indonesia Number 5495);

e Law Number 23 of 2014 concerning the Local/Regional Government (State Gazette of the
Republic of Indonesia Number 244 of 2014, Supplement to the State Gazette of the Republic
of Indonesia Number I-5 as amended by Government Regulation in Lieu of Law Number 2 of
2014 on the Amendment to Law Number Law Number 23 of 2014 on Local/Regional
Government (State Gazette of the Republic of Indonesia Number 246 of 2014, Supplement
to the State Gazette of the Republic of Indonesia Number 5589);

e Government Regulation Number 43 of 2014 regarding the Implementation of Law Number 6
Year 2014 on Villages;

e Government Regulation Number 60 of 2014 on Village Funds sourced from the APBN (the
State Budget);
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e Presidential Regulation Number 12 of 2015 on the Ministry of Village, Development of
Disadvantaged Regions, and Transmigration;

e Government Regulation Number 22 of 2015 on the Amendment to Government Regulation
Number 60 of 2014 concerning Village Funds that are Sourced from APBN (the State Budget);

e Regulation of the Minister of Home Affairs of the Republic of Indonesia Number 111 of 2014
concerning Technical Guidelines on Village Regulations;

e Regulation of the Minister of Home Affairs of the Republic of Indonesia Number 113 of 2014
regarding Village Financial Management;

e Regulation of the Minister of Home Affairs of the Republic of Indonesia No. 114 of 2014
concerning Guidelines for Village Development;

e Regulation of the Minister of Village, Development of Disadvantaged Regions, and
Transmigration Number 1 of 2015 on the Guidelines of Authority by virtue of their Rights of
Origin and Village Scale Local Authority;

e Regulation of the Minister of Village, Development of Disadvantaged Regions, and
Transmigration Number 2 of 2015 concerning the Code of Conduct and the Decision Making
Mechanism of Village Deliberations;

e Regulation of the Minister of Village, Development of Disadvantaged Regions, and
Transmigration Number 3 of 2015 concerning Village Assistance;

e Regulation of the Minister of Village, Development of Disadvantaged Regions, and
Transmigration Number 4 Year 2015 on the Establishment, Management and Administration,
as well as the Liquidation of Village Owned Enterprises;

e Regulation of the Minister of Village, Development of Disadvantaged Regions, and
Transmigration Number 6 of 2015 on the Organization and Working Procedures of Ministry
of Village, Development of Disadvantaged Regions, and Transmigration;

e Regulation of the Minister of Village, Development of Underdeveloped Regions, and
Transmigration Number 15 of 2015 on the Strategic Plans of the Ministry of Village,
Development of Underdeveloped Regions, and Transmigration for the period of 2015-2019;

e Financing Agreement of TEKAD-Integrated Village Economic Transformation Loan No.
2000003165 and Grant No. 2000003164, signed in Indonesia December 23, 2019;

e Letter to Borrower (LTB) of TEKAD dated February 18, 2020.
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CHAPTER Il
INSTITUTIONAL ARRANGEMENTS AND ORGANIZATIONAL STRUCTURE

2.1. TEKAD organizational framework

Ministry of Village, Disadvantaged Regions and Transmigration (MOV) was selected as the Executing
Agency, and will be responsible for the overall Project Management, coordination and oversight. The
Ministry of MOV assigns the Director General (DG) of Economic Development and Village
Investment (DG of EDVI) which has direct responsibility for project implementation., with the
support of a National Project Management Unit (NPMU) established within DG of EDVI.

A. National Level

1. Project Steering Committee (PSC). The PSC will be established at the national level to provide
overall guidance and oversight, and ensure that TEKAD is aligned to national priorities, offer a
venue for sharing TEKAD good practices and channelling policy issues to the appropriate policy
making bodies. The detail tasks of PSC includes among others :

a) Provide guidance to NPMU on the program implementation, provide inputs aiming at
improving the performing of the project implementation;

b) Synergy various relevant programs within MoV and other line ministries to support
TEKAD activities;

c) Provide guidance to NPMU on priority areas for the development of policy studies ;

d) Monitor and evaluate the performance and results of the TEKAD Project;

e) Review and provide approval toward annual work plan and budget;

f) The PSC organize annual meeting at least once a year;

g) The PSC is responsible to submit progress report to the Minister of MoV through
Secretary General of MoV.

The PSC comprises the following :
Chair person : Secretary General of MoV
Secretary : Director General of Economic Development and Village Investment, MoV

Members : representatives from Ministry of Finance, Bappenas and Ministry of Home Affairs,
relevant directorate within MoV.

2. National Project Management Unit (NPMU)

NPMU is led by a Project Director ( DG of Economic Development and Village Investment, MoV),
and supported by a Project Manager, coordinators of project components, PPK (s), M&E Officer,
Procurement Officer , Finance Officer, Gender Focal Point. To provide technical supports to the
NPMU, the following consultants will be hired : (I) M&E Specialist, (ii) KM & Policy Expert, (iii)
Procurement & contract management Specialist, (iv) Financial Management Specialist, (v) IT
Specialist, (vi) MIS/Data analyst, (vii) Village Governance Expert, (viii) GESI Specialist, (ix) SECAP
Expert, (x) Project Advisor; (xi) Economic Development Expert.; and (xii) Provincial Coordinators.

The NPMU is responsible in carrying out the day-to-day project management and

implementation responsibilities and for the operational coordination with government and non
government agencies participating in the Project at national, provincial and district levels.

The tasks of NPMU team are presented in the following Table:
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Table 4. Tasks of NPMU team

POSITIONS TASKS
Project Director 1) Responsible for overall project implementation and achievement;
2) Conduct coordination with various relevant units / directorates of MoV to
synergize with TEKAD activities
Project Manager 1) Conduct daily coordination with and supervision toward all NPMU staff,
including all consultants and facilitators in implementing the project;
2)  Conduct daily coordination on technical and administration related issues
including finance and procurement;
3)  Build collaboration across programs within MoV and other relevant sectors at
national, provincial, and district level;e
4)  Provide operational guidance to all NPMU Team in preparing project annual
planning and budget, project implementation, and monitoring and evaluation
as well as progress reports to be submitted to the Project Director and IFAD;
5) Responsible in providing guidance to District Implementation Team (Tim
Pelaksana Kabupaten- TPK) / District Project Implementation Unit (DPIU) on
the project implementation, and ensure that the project is implemented on
the right track to achieve the project objective;
6) Report to the Project Director regarding the implementation progress of the

project

Coordinator of
Component 1

In collaboration with the National Consultant of Village Governance Specialist, she /
he will perform the following tasks :

1) Responsible for coordinating all project activities of component 1;
2)  Provide inputs in preparing Annual Work Plan and Budget;
3) Report to the Project Manager on implementation progress of component 1
4) Consolidate inputs from Activity PIC in preparing Annual Work Plan and
Budget;
5) Consolidate the Report from Activity PIC to the Project Manager on
implementation progress of component 3.
Coordinator of 1) In collaboration with the National Consultant of Village Governance Specialist,
Component 2 she / he will perform the following tasks :
2) Responsible for coordinating all project activities of component 2;
3) Provide inputs in preparing Annual Work Plan and Budget;

4}+—Report to the Project Manager on the implementation progress of component

2.

5}—Consolidate inputs from Activity PIC in preparing Annual Work Plan and

Budget;

6}+—Consolidate the Report from Activity PIC to the Project Manager on

implementation progress of component 3.

Coordinator of
Component 3

1)

2)
3)
4)

In collaboration with the National Consultant of Village Governance Specialist,
she / he will perform the following tasks :

Responsible for coordinating all project activities of component 3;
Provide inputs in preparing Annual Work Plan and Budget;

Consolidate inputs from Activity PIC in preparing Annual Work Plan and
Budget;
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POSITIONS TASKS

5) Consolidate the Report from Activity PIC to the Project Manager on
implementation progress of component 3.

PIC I (Dit. PPU) 1) Responsible for certain activities related to directorate job description under
direction of Director General PEl as NPD.

2)  Provide technical guidance to DPIUs/TPK on the implementation of the
activitiesof 1.1.1;1.1.3;1.1.6; 1.2.1.; 1.2.2; 2.1.1,; 2.1.2; 2.1.3,; 2.1.5.; 2.2.1;
3.2.1a,b,d, sub component 3.3. and ensuring the achievement output and
outcome of these activities;

3) Provide Monitoring and assistances on the implementation and make sure the
activities to achieve the project output and outcome.

4) Report to the related Coordinator Component on the implementation
progress.

5) For supporting implementing project activities will require specific specialist, if
necessary PIC shall select and hire specific specialist with limited duration and
certain duties/output. For this purposed must be approved by project
manager.

PICII (PTPEI) 1) Responsible for certain activities related to directorate job description under
direction of Director General PEl as NPD.

2)  Provide technical guidance to DPIUs on the implementation of the activities of
1.1.2;1.1.4;1.1.5; 2.1.4; 3.1.1. and ensuring the achievement of these
activities;

3) Provide Monitoring and assistances on the implementation and make sure the
activities to achieve the project output.

4) Report to the related Coordinator Component on the implementation
progress.

5) For supporting implementing project activities will require specific specialist, if
necessary PIC shall select and hire specific specialist with limited duration and
certain duties/output. For this purposed must be approved by project
manager.

PIC Ill (PID) 1. Responsible for certain activities related to directorate job description under
direction of Director General PEl as NPD.
2. Provide technical guidance to DPIUs on the implementation of the activities of
1.2.3; 3.2.4. and ensuring the achievement of these activities;

3. Provide Monitoring and assistances on the implementation and make sure the
activities to achieve the project output.
Report to the related Coordinator Component on the implementation progress.

5. For supporting implementing project activities will require specific specialist, if

necessary PIC shall select and hire specific specialist with limited duration and
certain duties/output. For this purposed must be approved by project manager.
6.
PIC IV (PKEI) 1. Responsible for certain activities related to directorate job description under
direction of Director General PEl as NPD.

2. Provide technical guidance to DPIUs on the implementation of the activities of

1.2.4.;1.2.5.; 3.2.1e,f and ensuring the achievement of these activities;

3. Provide Monitoring and assistances on the implementation and make sure the

activities to achieve the project output.
Report to the related Coordinator Component on the implementation progress.

For supporting implementing project activities will require specific specialist, if
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POSITIONS

TASKS

necessary PIC shall select and hire specific specialist with limited duration and
certain duties/output. For this purposed must be approved by project manager.

PICV (P3UDT)

Responsible for certain activities related to directorate job description under
direction of Director General PEl as NPD.

Provide technical guidance to DPIUs on the implementation of the activities of
2.2.2..; 3.1.2. and ensuring the achievement of these activities;

Provide Monitoring and assistances on the implementation and make sure the
activities to achieve the project output.

Report to the related Coordinator Component on the implementation progress.
For supporting implementing project activities will require specific specialist, if
necessary PIC shall select and hire specific specialist with limited duration and
certain duties/output. For this purposed must be approved by project manager.

Secretariat of NPMU

She/ he will lead overall administration of the project including project
planning, budgeting, procurement, gender mainstreaming as well as
monitoring and evaluation.

She/ he will provide guidance, supports and supervise the following
staff/officers :

a)

Commitment Maker Officer (PPK) :

Under guidance of the Project Manager, in collaboration with Coordinator of
Component and PIC, and supports from Procurement, FM, M&E, Finance
Officer, Planning Officer, he/she will be responsible for :
(1) PPK 1, 2,3,4 (komponen + manajemen)
(2) overall administration issues including AWPB, contract management, and
procurement reports;
(3) prepare document for Withdrawal Application (WA)
(4)

b)

Planning Officer, she/ he perform the following tasks :

1) In collaboration with Coordinator of project component, and finance team
prepare Annual Work Plan and Budget to be submitted to IFAD;

2) Discuss the AWPB with monitoring and evaluation team to ensure that
outputs to be achieved in that particular are aligned with the target;

3) Update the AWPB based on the project needs and feedback from IFAD

c)

M&E Officer, she/ he will perform the following tasks in collaboration with

National M&E Consultant, MIS/Data Analyst, and IT Specialist, ;

1) Develop Monitoring and Evaluation System (MIS) to be used by all
TEKAD implementers at national, district, sub district and village
levels;

2) Ensure that MIS is functioning well and used by all TEKAD

implementers;

3) Lead on the conduct of regular monitoring and evaluation of the

project;

4) Manage and update monitoring data and information regularly to be

presented in the project dashboard weekly;

Prepare regular overall progress project reports (monthly, quarterly, bi-
annual, and annual) to be submitted to the Project Director and IFAD in
timely manner ;

d)

Finance Officer, she/he will perform the following tasks, with supports of
Financial Management Specialist :

1) Assist PPKin preparing AWPB to be submitted to IFAD for review;
2) Prepare interim financial reports in timely manner as requested by IFAD
and MoF;
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3) Assist PPK to prepare documents required for withdrawal application;
4) Consolidate overall financial reports (monthly, quarterly, bi annual, and
annual) ;

5) Assist PPK to monitor the status of the Special Account;

6) Assist PPK in following up the audit report and recommendations, and
take necessary actions as requested by PPK;

7) Validate all invoices and financial transaction ;

e)

Gender Focal Point, she/ he will work with GESI Specialist, to perform the
following tasks :

1) Review GESI strategy prepared by the previous GESI Specialist, and make
necessary adjustment to ensure the GESI strategy is applicable and
mainstreamed in all project activities including project planning, monitoring
and project progress reports;

2) Review the household based-approach implemented by other IFAD
projects, and make some adjustment to be used by TEKAD;

3) Prepare TOR for NGO to be recruited for the implementation of the
household based-approach;

4) Provide guidance to TPKs and District Technical Team on mainstreaming
GESl in the project activities;

5) Provide inputs to the project progress reports regarding the
implementation of GESI, and provide recommendations on improving the
implementation of GESI.

NPMU SPECIALIST TEAM.

1. Project
Management
Advisor

She/he will be hired to provide technical supports to the Project Manager in the
project implementation, specifically she/he will perform the following tasks :

1) Prepare project road-map up to end of the project;

2)  Support the Project Manager in implementing and prioritizing project activities
in each year;

3) Lead the preparation of AWPB based on approved prioritized project activities;

4) Lead the national Specialist team to ensure their tasks are aligned with the
project outputs and outcome;

5) Lead the M&E Team Specialist in preparing the progress reports regularly in
timely manner prior to the submission to the Project Manager;

6) Review all technical manuals (Juklak) prepared by national Specialist prior to
be submitted to the Project Manager for approval;

7) Prepare design of exit strategy prior to completion of the project.

OUTPUT :

® Proposed prioritized project activities of 2023, 2024, and 2025.

® Review reports regarding the technical manuals;

®  Design of project exit strategy is ready in 2024.

2. GESI Specialist?

With supports from GESI Specialist, he / she :

1)

2)

Review GESI strategy and action plan prepared by the previous GESI Specialist,
and make necessary adjustment to ensure the GESI strategy is applicable and
mainstreamed in all project activities including project planning, monitoring
and project progress reports;

Develop GESI guidelines for each province based on the level of project

2 ToR for this position has been drafted by IFAD.

Kementerian Desa Pembangunan Daerah Tertinggal dan TransmigrasiPage 18




Indonesia

Integrated Village Economic Transformation (TEKAD)

POSITIONS

TASKS

initiatives;
3) Review the household based-approach implemented by other IFAD projects,
and make some adjustment to be used by TEKAD;

4)  Provide guidance to DPIU and District Technical Team on mainstreaming GESI
in the project activities;

5) Provide inputs to the project progress reports regarding the implementation of
GESI, and provide recommendations on improving the implementation of GESI.

3. MA&E Specialist

She/he will be hired to provide technical supports to the M&E Officer in the
following tasks;

1) Update the M&E guideline to be used by all project implementers  including
simple manual to be used by Village Cadres/ KPMD in data collection;

2) In collaboration with the National = Consultants Team, , establish the list of
data needed from village level to national level and the data flow structure to
inform the development of the MIS;

3) Prepare reporting templates to be used at village , sub-district, district, and
provincial level;
4)  Train M&E teams in implementation of the M&E systems;

5) Provide guidance to the IT Specialist on the development of the MIS
(data needed, features needed, etc.) . Ensure the MIS is functioning and used
by all project implementer;

6) Supervise the MIS/data analyst in regards to the management/analysis of data;

7) Together with the MIS/data analyst, identify which existing VIS to use, upgrade
it as per village needs and ensure facilitators and villages know how to use and
access the data;

8) Organize regular meetings with NPMU and national consultants to
discuss progress, problems encountered and agree on solutions, next steps;

9) Measure the project achievement as indicated in the project logical framework
(regularly update log frame);

10) Supervise the M&E team to conduct regular monitoring of trainings;

11) Provide guidance to Coordinator Component 1 in the conduct of monitoring for
village investment;

12) Prepare TOR for Annual Outcome Survey (AOS) and Final Evaluation; Prepare
project progress reports regularly as requested by IFAD and the government.

OUTPUT :

e  M&E guideline updated, including reporting templates;

° List of data needed and data flow mechanism;

e  Manual to monitor the implementation progress of village investment MIS in
place and functioning well in Q 1 - 2023;

e upgraded VIS selected as pervillage needs;

e TOR for AOS ready in December 2023, 2024

e TOR for End Project Evaluation ready in January 2025

®  Project dashboard available and updated weekly;

e Overall project progress reports referring to monitoring data including
updating the logical framework, procurement and finance are available in
timely manner

4. KM & Policy Expert

She/he will be hired to provide technical support to NPMU in the implementation of
knowledge management and policy development, specifically :
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1) Assist MoV in setting up Strategic Policy Unit (SPU) including identifying
consultants to support SPU operations ;
2)  Assist the Coordinator of Component 3 in preparing TORs for the specialist to
support SPU;
3) Identify project lessons learned and success to be documented and
disseminated to other stakeholders;
4) Identify and propose policies need to be reviewed,
5) Assist the Coordinator of Component 3 in disseminating policy related issues
to relevant stakeholders;
6) Provide inputs to the project progress report related to KM and policy issues.
OUTPUT :
e  Design of SPU is ready in early 2023
e  TORs for identified consultants supporting SPU finalised in early 2023;
o  Documents of KM ready for dissemination immediately after documented;
e  Documents of policy reviews and recommendations to MoV.
5. Procurement & | She/he will be hired to perform the following tasks :
contract 1)  Assist the PPK in updating procurement plan to be submitted to IFAD in timely
management manner;
Specialist . . .
2)  Ensure that the procurement of goods and services are implemented following
the procurement regulation;
3) Collaborate with Project Manager in preparing TORs for consultants, as well
as sub district facilitators and village cadres/ KPMD;
4)  Manage contract of services and goods properly.
5) Prepare and update the procurement plan;
6) Monitor the process of procurement;
7) Prepare documentation and filling system of procurement;
8) In collaboration with PPK, assess and review the procurement related
documents including invoices;
9) In collaboration with Procurement Working Group, prepare procurement
process.
10) Report the progress of the procurement process to PPK(s).
OUTPUT :
e  Updated procurement plan and submitted to IFAD in timely manner;
®  Procurement documents are available in timely manner;
e  Filling system for procurement document is functioning;
®  Procurement progress reports available in timely manner
6. Financial She/he will be hired to perform the following tasks :
Management 1)  Work with the Finance Officer to prepare WA documents;
Specialist .. . .
2) liaise with MoF staff to monitor WA status;
3) Provide inputs on preparing AWPB;
4) Assist the Finance Officer in preparing interim financial reports (IFR) to be
submitted to IFAD in timely manner;
OUTPUT :
e WA document ready in timely manner;
° IFR available in timely manner;
® FM manualis ready and used
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7. IT Specialist In collaboration with M&E Specialist, MIS Specialist, and under a leadership of M&E
Officer she/he will be hired to perform the following tasks :
1) Develop online MIS and user manual,
2)  Provide training to M&E staff on using the online MIS;
3) Upgrade the MIS as necessary to ensure it is working well.
Output :
e  Online MIS is functioning and used in Q1 — 2023
e  User manual of the MIS
8. MIS/Data analyst She/he will be hired to work under the M&E Specialist guidance to perform the

following tasks :

1) Support in ensuring all the TEKAD team (from village to national) understand
the data flow and input data in the MIS as needed;

2) Perform data verification, cleaning and consolidation at national level;

3)  Analyze the monitoring data and information collected/ available in the MIS as
requested by the M&E specialist.

Output :
e  Regular data analysis dashboards

o Cleaned data sets as requested by M&E Specialist

9.

Village Governance
Expert,

She/he will be hired to support activities under sub component 1.1, and perform the

following tasks :

1) Prepare/review technical guidelines on economic base-village planning to be
aligned with the existing planning procedures/steps to be used by sub district
facilitators and village cadres/ KPMD;

2) In collaborations  with Puslatmas’s  trainers, review  training
plans/modules/guideline to be used for capacity building of district technical
team, sub district facilitators, village officers, and village cadres/ KPMD;

3) Conduct comprehensive evaluation on the implementation of activities under
sub component 1.1., and prepare recommendations for the improvement

Output :

° PDPMD module on economic base-village planning updated and adapted to
different levels of stakeholders (district and village) by early 2023 ;

®  Regular updates of the PDPMD module;

° Recommendations to improve the implementation of project activities under
sub component 1.1.

10. Economic

Development Expert

She/he will be hired to perform the following tasks :

1) Update PDPMD module on village economic development strategy and
planning to be implemented in TEKAD target;

2) In collaboration with Puslatmas’ trainers, review training modules related to
village economic development topics;

3) Prepare technical manual (Juklak) on the implementation of competitive
investment including selection criteria and procedures, and monitoring;

4) Train TPKs and District Technical Team on the use of competitive investment
technical manual;

5) Provide technical guidance to District Technical Team on the implementation of
activities under sub component 1.2 and component 2;

6) Conduct comprehensive evaluation on the implementation of activities under
sub component 1.2.and component 2, and prepare recommendations to the
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Project Manager for the improvement of the project implementation.

Output :

e Village economic development strategy is ready in 2023;

e Technical guideline on the implementation of activities under sub
component 1.2. and component 2 is ready in 2023;

e Technical guideline on competitive investment;

e Recommendations to improve the implementation of project activities
under sub component 1.2 and component 2 is ready in Q1- 2024

e Recommendations to improve the training modules related to economic
related issues are ready in 2023

11. SECAP Expert

He/ she will be hired to perform the following tasks :

1) Assess the project activities if it has impact toward the social and environment
related issues, including FPIC

2) Prepare a guideline on the implementation of environmental and social
management plan (ESMP) to be used by all TEKAD implementers including
consultants and facilitators;

3) Prepare a mitigation action plan for the project;

4)  Prepare a guideline line/ manual to monitor the implementation of SECAP in
the project locations;

5) Train project implementers on SECAP implementation.

Output :

®  Assessment reports of SECAP issues in the project locations;

®  Guideline/ manual on the implementation of ESMP;

e  Mitigation action plan SECAP;

e  Training manual on SECAP & FPIC

12. Training Sp.

She/he will be hired to perform the following tasks :

1) To develop training materials/ module related to TEKAD program;

2) In collaboration with coordinator activities/directorat related and/or other
parties in order to review training materials related to TEKAD Program and
conduct master of training/MOT, Training of Trainer (TOT) and Training.

3) collaboration with other expertise/ specialist in oder to training need
assessment.

4) Provide technical assistance to District Technical Team on training
implementation within villages level.

Output :

e Reporting on Training Implementation.

e Training Module and other materials for training implementation.

e Recommendations to improve and develop specific thematic training.

e Recommendations to organize training implementation in all level (Villages,
Sub District, Distric, Province/ regional, and national).

13. Provincial
Coordinators

Five Provincial Coordinators will be hired to assist NPMU in the following tasks :

1)

2)

3)

Conduct overall coordination of the target districts within the target provinces
in project planning, implementation, and monitoring to ensure the district
team (DPIUs and District Technical Team) follow the NPMU guideline;

Provide technical supports to the District Technical Team and DPIUs in the
project implementation;

Lia i se with Provincial Dinas PMD as well as other relevant provincial
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institutions , universities, NGOs, private sectors, and value chain actors to
support the target district in implementing the project activities;
4)  On behalf of PPK, she/he will review all invoices of DPIUs/TPKs expenditures to
ensure their expenditures are in line with the project activities;

5) Identify issues and proposed action plans to the target district to improve the
project implementation and project achievement;

6) Under guidance of KM and Policy Development Specialist, Identify success
stories from the districts to be shared and disseminated to other project
locations;

7) Consolidate the implementation progress of the district within the province as
input to NPMU - M&E Team in preparing progress reports

Output :

° Provincial reports that are based on the c onsolidat ion of district reports
consisting implementation progress, issues and proposed action plan for the
improvement of project implementation within the districts;

e Document of success story and lessons learned from districts within the
province prepared annually;

®  Reports on the provincial supports to the districts within the provinces and
impact to the beneficiaries.

B. Provincial Level

Starting from 2023, Provincial Project Implementation Unit (PPIU) will no longer exist. However,
Provincial Dinas PMD is expected to provide supports to the project implementation in the target
districts including oversight of the target districts, productive and sustainable economic
development in villages, Help promote and seek market opportunities and build collaborations with
value chain partners to support economic initiatives in targeted villages. Funding support will be
provided in organizing meetings, official travel, and organizing activity administration. To liaise with
provincial partners, and provide technical and administration guidance to DPIUs/TPKs, NPMU will
recruit a Provincial Coordinator. Provincial Dinas PMD is expected to provide supports and
collaborate with the Provincial Coordinators hired by NPMU.

C. District level

Each target district will establish District Project Implementation Unit (DPIU) which acts as District
Implementation Team (Tim Pelaksana Kabupaten - TPK) which is responsible for implementing
project activities under Component 1 — Village Economic Empowerment and Component 2 -
Partnerships for Village Economic Development as indicated in the approved AWPB.

Bupati will issued kabupaten decree for District Project Implementation Unit (DPIU), and responsible for
managerial arrangement with consist organizational structure, duties and persons in charge.

DPIU/TPK will be established by Head of District PMD Office who also serve as DPIU Manager/ TPK
Coordinator. DPIU/TPK consists of PMD officers/ staff who is in charge in monitoring and evaluation,
village governance/ village economy development (coordinator of Component 1), and institutional
cooperation (coordinator of component 2). DPIU/TPK will be establish district office secretariat

DPIU / TPK will collaborate with District Technical Team consisting of District Coordinator, Economic
Development Specialist, Institutional Development Specialist, Marketing Specialist, and M&E Specialist.
DPIU/ TPK and District Technical Team will be responsible in the following tasks :

1) Implement project activities as indicated in the approved AWPB;

Kementerian Desa Pembangunan Daerah Tertinggal dan TransmigrasiPage 23



Indonesia
Integrated Village Economic Transformation (TEKAD)

2)

3)
4)

5)
6)

7)
8)
9)

Establishment of District Coordination Platforms, if the target district has not established it,
and facilitate its activities;

Collaborate with value chain partners to support economic initiatives in the target villages,

Provide technical guidance to Sub district Facilitators and Village Cadres/ KPMD on
the project activities, data collection and reporting;

Monitoring the project activities conducted at village level;

Propose project activities to NPMU based on evaluation of the project implementation
within district;

Document Knowledge (KM) in relation to success story;
Mainstream GESI strategy in the project activities;

Prepare project progress reports as requested by NPMU and submit it to the Project
Manager by Head of District PMD Office.

The composition of DPIU/TPK and their tasks are presented in the following Table:

Table 5. Composition of TPK

POSITIONS TASKS

DPIU Manager/ TPK In collaboration with District Coordinator, she/he will perform the following
Coordinator

tasks :
1) Conduct daily coordination with all District Technical Team in planning
and implementing activities under Component 1 and Component 2;

2) Conduct daily coordination with DPIU/ TPK members;

3) prepare implementation working plan of project activities to be
conducted within the district including schedule and required resources
(budget) to be submitted to NPMU - Project Manager for approval;

4)  Build synergy within the program under District Community
Empowerment Office (Dinas PMD Kabupaten) and with other relevant
district program as well as private sector;

5) Identify and propose priority activities to the NPMU - Project Manager
annually;

6) Lead the preparation of progress reports to be submitted to the Project
Manager of NPMU;

7)  Ensure that the project is implemented on the right track to achieve the
project objective as indicated in the project design;

Treasurer Assistant She/ he will be responsible for the following tasks :
(Bendahara Pengeluaran 1)  Under guidance of DPIU Project Manager/ TPK Coordinator, request
Pembantu) budget regularly to NPMU PPK based on project activity plan/ schedule

prepared by DPIU/TPK;

2)  Under guidance of NPMU Treasurer, prepare invoices of expenditures of
DPIU/ TPK and submit it to NPMU Treasurer;

3) Manage petty cash following government regulation.

Coordinator of In collaboration with District Technical Team (District Coordinator, Village
Component 1 Governance/ Institutional Development Sp) she/ he will perform the following
tasks :
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1)

2)

3)

prepare implementation working plan of project activities under
component 1;

provide technical guidance to sub district facilitators and village cadres/
KPMD on the implementation of the activities of component 1, and
ensure the achievement of the component 1;

Report to the TPK Coordinator on the implementation progress and
achievement of component 1;

Coordinator of
Component 2

In collaboration with District Technical Team (District Coordinator, Economic
Development Sp, Marketing/ Value Chain Sp) she/he will perform the following
tasks :

1)

2)

3)

prepare implementation working plan of project activities under
component 2;

provide technical guidance to sub district facilitators and village cadres/
KPMD on the implementation of the activities of component 2, and
ensure the achievement of the component 2;

Report to the TPK Coordinator on the implementation progress and
achievement of component 2.

M&E Officer

In collaboration with District M&E Specialist, she/ he will perform the
following tasks :

1)

2)

3)

conduct monitoring and evaluation of component 1 and
component 2 using Monitoring and Evaluation System (MIS)
developed by NPMU;

manage and update monitoring data and information regularly,
and reported to NPMU through MIS;

prepare regular overall progress project reports (monthly,
quarterly, bi-annual, and annual) to be submitted to NPMU Project
Manager in timely manner .

District Coordinator

In collaboration with TPK Coordinator / Head of District Dinas PMD, He/She is
hired to perform the following tasks :

1) conduct daily coordination with Marketing Specialist, Economic
Development Sp, Village Governance/ Institutional Development Sp, and
M&E Specialist in the implementation of project activities under
component 1 and component 2;

2) Prepare overall work plan of the District Technical Team (DTT) to be
discussed and agreed by TPK / Head of District Dinas PMD ;

3) in collaboration with other DTT members provide facilitation support /
technical to sub district facilitators and village cadres/ KPMD;

4) In Papua and West Papua, coordinate implementation of the HH based
approach

5) initiate collaboration with relevant district offices to synergy with TEKAD
activities, in particular supports for economic development at villages;

6) Ensure that regular monitoring and evaluation of the project
implementation within the district, is conducted regularly, and the
monitoring data is inputted in MIS developed by NPMU;

7) Lead overall project progress report regularly to be submitted to NPMU -
M&E Team by the TKP Coordinator / Head of District Dinas PMD in timely
manner;

8)  Ensure that success story and lessons learned are well documented.

OUTPUT :
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®  Overall working plan of the project implementation of component 1 and
component 2;

®  Facilitation supports to sub district facilitators and village cadres/ KPMD.

Economic Development
Sp

In collaboration with the Coordinator of Component 2, and Marketing

Specialist, He/She is hired to perform the following tasks :

1) prepare work plan for supporting village economic activities linked to
market potentials as identified by Marketing/Value Chain Specialist;

2) provide technical supports to sub district facilitator to facilitate village
economic activities for the community in developing their businesses to
address market demands;

3) seek supports from relevant technical organizations (government and
private) to assist the village community in developing and promoting their
products ;

4) consolidate economic activities prepared/proposed in each participating
villages, and identify types of supports required to support the villages;

5) identify potential market/buyers as well as input suppliers to assist the
village producers in developing their profitable business in sustainable
manner;

9) prepare overall project progress report regularly to be submitted to TPK
Coordinator/ Head od Dinas PMD in timely manner.

OUTPUT :
® Agreed work plan to support economic activities at villages;

®  Facilitation supports to sub district facilitators and village cadres/ KPMD
in providing support to the community businesses;

® Inputs to project progress reports.

Village Governance/
Institutional
Development Sp

In collaboration with Coordinator of Component 1, He/She is hired to perform
the following tasks :

1) prepare work plan for supporting activities under component 1;

2) Identify village economic organizations and assess their capacity/profile/
status, and prepare action plan to develop the identified village economic
organizations ;

3) seek supports from relevant technical organizations (government and
private) to assist the development of the identified economic
organizations ;

4) In collaboration with P3MD facilitators, provide technical guidance
(Juknis) to sub district facilitators and village cadres/ KPMD in facilitating
villages preparing participatory economic-base village plan as well as
better use of Village Fund for economic activities;

5) prepare the progress and results of village base-economic plans and use/
allocation of Village Fund to be submitted to DPIU Project Manager
through District Coordinator in timely manner.

Output :

® work plan to support institutional development activities ;

® technical manual (Juknis) for sub district facilitators and village cadres/
KPMD in providing support to the villages in preparing participatory
village plans;

® List of villages allocated Village Fund for economic activities and types of

activities supported by Village Fund including the amount and actual
expenditures of the Village Fund ;
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®  Progress report and results of institutional development activities

Marketing Specialist In collaboration with Economic Development Specialist, He/She is hired to

perform the following tasks :

1) Identify potential markets/buyers within the district/ province, and
prepare list of products demanded by the markets including the quality,
quantity, payment mechanism and and delivery. Disseminate the list to
the villages having products demanded by the identified markets.

2) prepare work plan for supporting village economic activities linked to
market potentials;

3) seek supports from relevant technical organizations (government and
private) to assist the village community in marketing their products ;

4) Provide technical guidance to sub district facilitators in facilitating the
village producers in marketing their products;

5) In collaboration with relevant institutions, prepare regular market
information consisting the market price of certain products in certain
market/buyers to be disseminated to the community using social media
and other methods such as village announcement board

6) prepare the marketing progress and results to be submitted to TPK
Coordinator in timely manner.

Output :
® work plan to support marketing activities ;

® technical manual (Juknis) for sub district facilitators and village cadres/
KPMD in providing support to the village producers in marketing their
products;

®  List of potential market/ buyers;
®  Market/Price information updated regularly (daily/weekly)

®  Progress report and results of marketing activities

M&E Specialist She/he will be hired to perform the following tasks :

1) In collaboration with the M&E Officer, update monitoring data, and
prepare data analysis to be submitted to the Head of District PMD for
management decision making to improve the project implementation;

2)  Manage and update monitoring data regularly as requested by NPMU;

3)  Assist the M&E Officer in measuring the project achievement as indicated
in the project logical framework;

4) Assist M&E Officer in preparing project progress reports in timely
manner;

OUTPUT :
® Updated monitoring data;
®  Overall project progress reports referring to monitoring data;

® update the logical framework, procurement and finance are available in
timely manner

District Coordination Committee (DCC) will be established at each participating district, and will
provide a venue for stakeholders involved in the promotion of village economic development to
agree on objectives, review progress, ensure coordination and seek measures for addressing
challenges.
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District platforms will be appointed and stipulated by the District Head, and chaired by Head of
District BAPPEDA, with members include Village Heads. Market players, business associations
(KADIN), NGOs or other service providers, as well as universities at provincial and or district level,
which will be called to participate in working sessions as required.

DCC will meet quarterly. In line with the TEKAD GESI strategy, a minimum of 40% women’s
participation in the DCC will be ensured.

D. Sub district level

At sub district level, the project will recruit two sub district facilitators namely : Community
Empowerment Facilitator, and Economic Initiative Facilitator. It is expected that the number of men
and women as sub district facilitators is in balance.

The sub district facilitators will be working under supervision of Head of Sub district Authority
(Camat).

The following table presents the task of the sub-district facilitators:

Table 6. Tasks and outputs of the TEKAD sub district facilitators

Position Tasks and outputs
Community He/ she is hired to perform the following tasks :
Empowerment

1) In collaboration with P3MD facilitators and the Economic Initiative
Facilitator and supervision from Camat, prepare facilitation working
plan annually, or as requested, including relevant actions from the GESI
action plan;

Facilitator

2) Under supervision of the village authority, assist the village
community to identify and appoint one cadres/ KPMD selected
among village communities meeting the following criteria : able to
read and write, and good communication skills;

3) Improve the capacity of village cadres/ KPMD on :

® organizing participatory village meetings, and ensure a balance
number of women and youth as well as minority groups are
represented ;

e Facilitating participatory village plans, and ensure that the village
plans address the needs of the community in developing their
businesses to be profitable and sustainable ;

e Facilitating the villages in preparing village budget plans, and
ensure that the Village Fund support the village economic activities
for short-term as well as long term investment;

e Facilitating village economic organization including farmer
groups, BumDes to be profit oriented and sustainable;

4) Provide supports to village cadres/ KPMD in facilitating village
community and supporting village officers;

5) Consolidate monitoring data from villages within a sub district to be
inputted in MIS

6) In Papua and West Papua, support the implementation of the HH
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based approach.
Outputs :
e Agreed work plan;
®  Progress report on capacity building;
®  Facilitation supports for village cadres/ KPMD ;

e Updated and consolidated monitoring data

Economic Initiative He/ she is hired to perform the following tasks :

Facilitator 1) In collaboration with Community Empowerment Facilitator and

supervision from Camat, prepare work plan annually, including
relevant actions from the GESI action plan;

2) In collaboration with P3MD Facilitators improve the capacity of
village cadres/ KPMD on and P3MD Village Local Facilitators :

e |dentifying potential economic activities at village;

e Facilitating participatory village plans to ensure that the village
plans cover economic activities to be developed by the village
community;

e Facilitating the village community in preparing their business
plans,

e Facilitating the village community on financial literacy;

3) Prepare simple technical manuals for village cadres/ KPMD in
facilitating households in preparing business plan and budget flow;

4) Consolidate monitoring data regarding the progress and results of
economic activities and financial literacy (number of people trained
aggregated by gender, number of households get access to financial
institutions, types of financial product accessed by the households,
etc.) from villages within a sub district to be inputted in MIS

Outputs :

e Agreed work plan;

® Progress report on capacity building for village cadres/ KPMD;
®  Facilitation supports for village cadres/ KPMD;

e Updated and consolidated monitoring data

E. At Village level

The project will recruit one villages cadre (with a gender balance) among the villagers selected by
the community to work with the village community and supports village authority in organizing
participatory village meetings and village planning. The main criteria of a village cadre among other:
able to read and write; having good commun